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School Wide Initiatives

• School Wide Systems (PBIS, CHAMP, Standardized 
Classrooms, EDI-based lessons)

• Integration and Increasing Rigor Across the 
Curriculum

• Teachers as Learners Environment (Differentiated 
PD)

• Data Driven Decisions – Now What?

• BRIDGES – Pilot Math Program



Insert one student growth goal from your 2017-2018 PPDP plan 
that was signed by you and your supervisor and describe the 

three most impactful strategies your school will utilize to 
accomplish this goal.

Grade Level Reading Map

1st Grade By the end of 2017-2018 school year, the 
percentage of students meeting their annual 
growth target will increase by 5%. 
Increase from 58% to 63%

2nd Grade By the end of 2017-2018 school year, the 
percentage of students meeting their annual 
growth target will increase by 5%.
Increase from 60% to 65%.



What are your plans, 3 strategies, to progress monitor 
to ensure you are on target to meet this goal?

1) Provide differentiated Professional Development ( ELA 
curriculum, EDI, DOK,LLI, guided reading, classroom 
management strategies). 

2) Use TCT meetings to analyze data (TRL, common 
assessments, MAP, AimsWeb,etc.),  celebrate strengths, 
and plan to improve weaknesses, and implement

3) Conduct teacher observations(COTs) with feedback and 
support as often as needed.



Closing Statement

• Academics

• Behavior

• Consistency and Continuity across grade levels

• Data Driven Decisions

• Expectations of Excellence

• We don’t pity; we empower!

• I win, You win, We ALL win!


